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IRWP DURQ/
SRXUFKDTXH IRWP DURQ
FHWp 4 XDIRSL

QH HQ+ HEERIMMIH HQ) DQFH
YIMRQ GX P RQCH
QRXV

QRUEH SRXUGN GLIpUHQMV IRP

UHYDQFKH VLYRXV YRX®] YRXV IRWP HUGXQH P DQqWH

FROMH@RQV GH VXLYUH BV QYHDX] VXLYDQW

e 1LYHDX FRP SUHQGGHX] EGFVTXLF
IRWP DIRQV / HSUHP IHU ) DEUFDMRQGH S
\WDYDIUVXUD | DEUFDMRQ GHV GLIpUHON S

GHV SOQMV HQ QDWUH RX DX NWEQ DIQALTXH
DSSURYIMRQGHP HOMMBP HQAP SRUBIQABRXU
QMRGXAIRYj © SUDWXH GH GKHEDDWP H
SHUP HWIH XQH SUDMITXH Vo FXUVH HQP IQP

e 1IYHDX FRP SUIHQG BN JWDQGV SIIHY GH D
SK\MRBITXH AP HAIHWY A \yP H
HW &KDTXH IRUP DIRQ YRXV GRQGH GHV VD
QPP HV WD HV SDUCGH SpUHQFH

e 1IYHDX  SRXUFH®N HWHX] TXLYHXGQAD®U
AKPYUHU®IXLY DFFRP SDJ QHP HQADX I1OGHV
WDYDIOGp YDADURQ DSSUR RQE_GH @ SHYRQH
HQ\LQA XH SUDIFEHQ
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YAHQYHQXH| (PFR®I$ OMHD3 LRYHQFH

&UppH HQ OfpFROH HQ OLJQH GYKHUER
$OWKHD3URYHQFH SURSRVH XQ HQVHLJQHP
DGDSWp DX[ EHVRLQV GH WRXV TXH YRXV \
SOXV DYDQFpV GDQV YRWUH SUDWLTXH
/TPFROH VH GLVWLQJXH SDU VRQ IRFXV VXL
OYDFFRPSDJQHPHQW GHV SHUVRQQHV HW G
PRGHUQHMHYD MQH SODQWH QJHVW PpGLFL
OH FRQWH[WH GIXQ VRLQ SURGLJXp j VRL P
i XQ FOLHQW WRXMRXUV GDQV OH UHVSHF\
SODFH HW HQ PLQLPLVDQWVOHN/GY VY TR ED HE\
/TPFROH VH GLVWLQJXH DXVVL SDU OfLPSR
IRUPHYV JDOPQLTXHV WUDGLWLRQQHOOHV 1
WHLQWXUHY PDFpUDWYV KXLOHX[ VLURSV
SRXVVH GH SOXV HQ SOXV j FRQVRPPHU GH
WUDQVIRUPpV

ITPFROBHRSOXVLHXUV SDUFRXUV SRXU DFFR
DSSUHQDQW H GDQV VRQ FKHPLQHPHQW




PFRA YRXV WRXYHH| GHV IRWP DARQV SRXUWRXV BV

HV QRYLFHV PrPH VL YRXV QT\ FRQQDLVVH] ULHQ |
UjOKHUERULVWHULH 'HV SURJUDPPHV DGDSWpV
HU OHV SODQWHYV DX TXRW. GSISQHBQ MWROWH VLIPS
L YHXOHQW FXOWLYHU XQ QRMRVD X @ LYORL IS B R W |
VH GHV SODQWHV GDQV OHXU YLH HW FHOOH GH Ol

HV LOWHUPpPGLDLUHYV FHX[ TXL RQW GpMj TXHOTXFE
UPDWLRQV j OD FDUWH SRXU DSSURIRQGLU OHXU Sl
HHW OHXU HQWRXUDJH j PLHX[ JpUHU OHV SHWLWYV

UH OH SODLVLU GY{DSSUHQGUH UHVWH FHQWUDO \
H

« 3RXU OHV H[SpPULPHQWpPV OfpFROH SURSRVH GHX[ SDUEFR
VRXKDLWHQW DOOHU SOXV ORLQ HW GHYHQLU 3UDWLFLHQ
GIXQH DXWUH pFROH GJKHUERULVWHULH RX TXH YRXV VR

FKHJOWKHD3URYHQFH YRXV WURXYHUH] XQ HQVHLJQHPHQ
RSWLRQWHQWRIj] YRXV

D6H VSpFLDOLVHU DSUQV XQH |
GTKHUERULVWHULH DLOOHXU
SDUWLFXOLQUH HQ FKRLVLVYV
QHUYHX[ SUREOpPPDWLTXHV G
GH WURLV IRUPDWLRQV LQWL
FRPPHQW DFFRPSDJQHU XQH
FRPPHUFLDO HW MXULGLTXH

E6XLYUH OH FXUVXV FRPSOHW
DYHF QRXV YRXV SRXYH] VXL
IRUPDWLRQ GH SUDWLFLHQ H
FHWWH RSWLRQ PrPH DSUqV D
GIDYRLU OD YLVLRQ GH QRW
GIDFFRPSDJQHPHQW

-'DQV WRXV OHV FDV QRXV QBXWY ®
QRV DSSUHQDQWYV TXHOV TXH VR
GIDSSUHQGUH RX DYHF OJLQWHOQ
DFFRPSDJQHPHQW ULJRXUHX[ SU



. 1RXV YRXV LQYLWRQV j UHMRLQGUH O DYHQWXUH G $OWKHD
UHQFRQWUH OD WUDGLWLRQ HW Re FKDFXQ SHXW WURXYHU

[ _ AauRWamy,

YHQFH QDvVW (
TXL VIHVW (
TXL YRXV VHU

G DQRQ GD\WWXE
D QM UMR BW DUH]
XV HQ GLURQYV

UDQGH SDVVLR
H 6DELQH D p
DXVVL VXLYI$Q
DDJH VpFKDJH
RFKHV HW VHV

OHV JUDSKLVI
LQHV IDLW OH

H D RAQ\OAMH | d

8 B 3QROFHROA
OTH[SPULHQFH
&KULVWRSKH
)FROH HW DLG

RXWH OfpTXL{
FLDX[ Rs QRXV
UPDWLRQ




YHOFH"

X XQH VLPSOH IRU H ¢
O XQLYHUV VpFXODLUH GHV SC
GH UHSUHQGUH YRWUH VDQWg
DSSDUWHQLU j FKDFXQ G HQW

DV G DSSUHQGUH GHV IDLWYV
UDWLTXH

UHV SURYHQDQW GH WRXWHYV
WHRQV ¥RW M O5GL W L R QDM DV IL\R QG 1
SUDWLTXH IDPLOLDOH &HWW
PYDOXDLW GHV SODQWHV HW ¢
GDQV OHV VDYRLUV FH TXL Q
LRQ GH VXUYLH j XQH pSRTX}
H PDUFKH

LWHV OH FKRL[ GH YRXV UpDS
RQV IXWXUHV 1RXV DYRQV SD!
HQFH j OH PHWWUH j OTRUGU
HF QRV IDPLOOHV QRV DPLV H

WH GH UpVLVWDQFH GRXFH FR
SDV WRXMRXUV j QRV EHVRLQ



HVW HOOH DXVVL
OTXQ RX OYDXWUH
U UpJXOLQUHPHQW
VFLHQFH FRPSOpPHQWH OD W
GHX[ QTDUULYHQW SRWR X W DDA
D OH GHUQLHU PRW

JTHVSULW GJ$OWKHD3URYHQF
DXFXQH pWDSH LQWHH Wp GLROX
FRQVHLOOHU OD SODQWH DX

HVW HQYLVDJp GDQV VRQ LQW
OfLQGLYLGX DLQVL TXH OD P

9RXV DSSUHQGUH] j FRQQDvVWU
YHUWXV VSpFLILTXHV VHV QX
QDWXUH TXL QRXUULW HW TX
SRXU TXL VRXKDLWH UHWURX
UDOHPWEVHUYHU HW j FRPSUH
WUDQVIRUPHU HQ UHRYBEBIF®ID

&KDTXH DSSUHQDQW HVW DFF
TXH FH VRLW GDQV OH FDGUH
KDXWH TXDOLWPp



SUPJQpPH GX VW\O® KOWTXRQEHL P RRUW
H &KULVWRSKH

HPHQW GH &KULVWRSKH HVW wWUqV VWU
H GIDERUG HQVHLJQHU OHV JUDQGV FRQ
XH YRXV DYH] DFTXLV FHV EDVHV LO YF
QWHYV SRXU FKDTXH GpVpTXLOLEUH /HV
D\V GDQV OHTXHO YRXV YLYH] /HV SOD«
IORUH ORFDOH PDLV YRXV FRQQDVWUF
QQpH YRXV SHUPHWWDQW DLQVL GH IDL

KULVWRSKH HVW XQ WRXFKH j WRXW GD
LQp j JUDQGH pFKHOOH SHQGDQW SOXV
VpH DYHF OD WUDQVIRUPDWLRQ GH OD

RXWHV FHV DQQpHYV GH SUDWLTXH GH W
LO GYDFFRPSDILUDHPMH GW S H R ESHIUP\DRVLJE
HV &THVW FH TXL OXL D SHUPLV GH YDC
DIQWQSRKQW X VW GRQF DSSOLTXp F
RULTXH

UDQFR DPpPpULFDLQH GH

DXVVL GRQQp XQH JUDQGH

FRAUDQWYV GH

D ULVWLTXHV GX PRQGH

/I TKHUERULVWHULH DPpULFDLQH HVW LPSUpJQpH

GH FRXUDQWY DXWRFKWRQHV GTLQIOXHQFHV GH
OfHVW HW GH OJRXHVW GDQV XQH PRVDwWTXH
GILPPLJUDQWY GX SUpPVHQW HW GX SDVVp
/TKHUERULVWHULH IUDQoDLVH HVW pJDOHPHQW

GIXQH ULFKHVVH LQFUR\DEOH FRQVWUXLWH VXU

XQ VWIPHHIW HQVHLJQpH GIXQH
PDQLqUH SOXV DFDGpPLTXH HW VFLHQWLILTXH

/H PpODQJH GHV GHX[ LQIOXHQFHV SOXV XQH
HQYLH LUUpVLVWLEOH GH WUDQVPHWWUH
FRQVWLWXHQW OH VW\OH XQLTXH GH &KULVWRSKH
HW OD IRQGDWLRQ GH WRXV OHV SURJUDPPHV GH
OfpFROH



$ TXLVIDGLHWHOAQRV |RUP DARQV "

1RV IRUPDWLRQV UpSRQGURQW

RXV rWHV SDVVLRQQp GH SOD
UDLVRQ WUqV VLPSOH YRXYV
YRV SURBKHWH]' YRXV XQ SURM
QRXYHOOHYV LGpHV HW SURMH

RXV YRXOH] GHYHQLU © KH
HW DPLV RX WRXW VLPSOHPH
FKURQLTXHV TXH OHV DSSURF

RXV rWHV SURGXFWHXU RX
VWUXFWXUpH DX[ SURSULpWp
ORUVTXH OJRQ YRXV VROOLFL

RXV rWHV XQ SURIHVVLRQQ
SDUDPpGLFDX[ HWF RX YRXV
HWEF HW YRXV YRXOH] LQWpJ

RXV VRXKDLWH] r&/ UH SRXPp
YRV IXWXUV FOLHQWY GDQV X
PLQLPXP GH ULVTXHV

/ID JUDQGH GLYHUVLWp GHV SD
FKDQFH GI{DFFXHLOOLU GHV S
PPGHFLQV SKDUPDFLHQV Yp
HW JUDQGY SqUHV RX VLPSOH
&H VRQW FHV pFKDQJHV HQWW
IRUPDWLRQV

3UPUHTXLV SDV EHVRLQ GYD
SDVVLRQQpP SUrW j YRXV ODQ
VHXO SUpPUHTXLYV



/ HV DYDQA HY GH QRV IRWP DWRQV

IRXVIHFWXH] FHV SURJUDPPHV GH FKH] YRXV Re TXH YRXV V
TXH YRXV DYH] XQH FRQQH[LRQ LQWHUQHW j YRWUH U\WKPH

a RXV GpPDUUH] TXDQG YRXV YRXOH] YRXV WHUPLQH] TXDQ
GHV IRUPDWLRQV &KDTXH YLGpR GH FRXUV SHXW rWUH UHJCLC
PLHX]J PLVH HQ SDXVH DILQ GH SUHQGUH GHV QRWHV G pF
SUHQGUH GHV WDQJHQWHV GYDOOHU VH SHUGUH GDQV TXHC(
HQVXLWH &THVW YRXV TXL SLORWH]

a RXV QH SHUGH] MDPDLV O DFFgV DX SURJUDPPH DFFqV VI

a4 RXV QIDYH] DXFXQH REOLJDWLRQ GH
1RXV VDYRQV TXH YRXV DYH] XQH YLH
WRWDOH &HUWDLQV GH QRV DSSUHQD
HQ SDXVH TXHOTXHV PRLYSXIRXUHSWHG
ILQLVVHQW GIXQH VHXOH WUDLWH 3HX
SRVWH SRXU YRXV DVVLVWHU

a»

RXV SRXYH] WpOpFKDUJHU OHV GREFEX

4 RXV SRXYH] SRVHU YRV TXHVWLRQV
H[SPULPHQWpPV j WRXW PRPHQW DX WUD
WUQV VRXYHQW pWp PHQWLRQQp FRPPH
DFWLIV HW DWWHQWLIV j YRV TXHVWLR

a RXV YDOLGH] YRV FRPSpWHQFHYV DX
a RXV DYH] DFFqV j XQ LPSRVDQW © DQ

WUDQVIRUPpHY GH JUDLQHV GH PDWp
ORFDOHYV FODVVpHV SDU UpJLRQV HW



0 RGOV HWRU DOVDMRQ SRXUFKDT XH IRWP DAWRQ

SUpUHTXLV
« 'LVSRVHU GIXQ RUGLQDWHXU HW GTXQ
« 3DV GH SUpUHTXLVY HQ WHUPHV GH FRQ

'pODLV G DFFqV

$OW IRKIRD) VHLIOQ JP YIR XW U D Q V PHQMW 5 R GB\DHD
/TDFFq@DRUPDWHR QW RKRP HGWO ¥DOL GO M

JLTXHV
PRGH GLVWDQFLHO DV\
H WKpRULH HW GH SUD
HIPHFQMW PV HQDDARQW GH

TXHV WHFKQLTXHV GTH
pV VRXV IRUPDW GH YL
GH OD SODWHIRUPH L
RKDTXHGPpRWUDQVFPES
RXV IRUPDW SGI
HVWLRQV UpSRQVHV HQ
TXH PRGXOH

QW SpGDJRJLTXH YLD O
FH WHFKQLTXH MRLJQDE

LYL HW GYpYDOXDWLRQ
WLRQ DSUqV FKDTXH PR
GH ILQ GH IRUPDWLRQ
UpXVVLWH VL OH SRXU
Hj FKDXG

FFqQV DX[ SHUVRQQHV H
J P PHH W W RBOHR/R \ H QR/Q® X
WKLIR@G LHF @SS D S VO BIRYW K R

YRUPDWHXU
. &KULVWRISKG DB UBW LHFQKHQ E R U IGHSBRIQ
DXWHXU VSpFLDOLVp GDQV OH GRPDLQ

IRWUH FRQWDFW FRQWDFW

RUPDWHRQYLRQQbEVORBGWUBSHMNUDYBUORGEBEL
WLPp j HQYLURQ K SRXU FKDTXH KHXUH GH YLGpR




&HQOAH GH IRWP DWRQ FHUAILp 4 XDIRSL

(Q MXLOOHW QRWUH pFROH HVW GHYHQXH FHQWUH GH I

LRQ 4XDOLRSL HVW XQH DFFUpGLWDWLRQ GH
L UHPSOLVVHQW OHV FRQTIDNIDRQ@V G BHOH BO L
WLRQ

IDWWHVWHU GH OD TXDOLWp GH OJRUJDQLV
AXDOLWp 4XDOLRSL TXL FRPSRUWH FULWqU
XQH SOXV JWBHQGH! I®IUWPLCEA DR @/ D SHUQYREHV H

XVVL GH YRXV GRQQHU DFFqV DX[ ILQDQFHP]
RQW pOLJLEOHV j FHUWDLQV GHV ILQDQFHPHC
DLQVL GH UpGXLUH YRV IUDLV GH IRUPDWLRQ
QW RX WRWDOHPHQW

HORSSHPHQW GHV FRPSpWHQFHV GHV HQWU'}
V IRUPDWLRQV SRXU OHXUV VDODULpPV GDQV
HQFHV

GH &RPSpWHQFHV 23&2 OHV 23&2 SHXYHQW
TX HOOHV VRLHQW SHUWLQHQWHY SRXU OH G

OHV GHPDQGHXUV G HPSORL SHXYHQW DFFj
LRQV YLD O $LGH ,QGLYLGXHOOH j OD )RUPDW
XU O LQVHUWLRQ SURIHVVLRQQHOOH GX EpQp

W SDU OHV UpJLRQV HW OHV FROOHFWLYLWp\
pHVY SDU GHV SURJUDPPHYV UpJLRQDX[ HW OD
RUWDQW SRXU O pOLJLELOLWpD

XUDQFH) ROARBWULWRIY DLOOHXUV LQGPSHQGDQ\
HQ®Y YLD OHXU )



QH HQ + HERUMWUH HQ ) WDOQFH

LFLHQ QH HQ +HUERULVWHULH " (Q )UDQFH
LOGH )UDQoDLVH GHV 3UDWLFLHQQHV HW

HQ

URIHVVLRQQHO GX ELHQ rWUH TXL SUDWLT
RUPHV WUDGLWLRQQHOOHY GH OfKHUERUL
JHVWLRQ GX VWUHVV HWF ,0 DJLW HQ F
UERULVWHULH SURGXFWLRQ WUDQVIRUPI
OD VDQWp /H SUDWLFLHQ QH YHQG SDV G
QHW SK\VLTXH RX j GLVWDQFH HW DFFRPS
UjJDUGHU RX UHWURXYHU XQ pWDW GH E

X F°XU GH Q

« 'PIHQVH GYXQH UpKDELOLW

« 3UpVHUYDWLRQ GHV UHVVR

7JUDQVPLVVLRQ HW VHQVLEL

,GHQWLILFDWLRQ FXHLOOH

(Q )JUDQFH OH PpWLHU GH 3U
QRQ FRQYHQWLRQQHOOHV FH
SURIHVVLRQ GH VDQWp j SDUW HQWLqUH &RQWUDLUHPHQW I
SUDWLFLHQV Q RQW SDVIGH. N® V\§XFL IMXXHGLJ XY H RQ FH

+LVWRULTXHPHQW O KHUERULVWHULH pWDLW XQH SURIHVVL
MXVTX j VD VXSSUHVVLRQ HQ '"HSXLV OD SUDWLTXH GH C
HW FHX[ TXL VRXKDLWHQW H[HUFHU FH PpWLHU GRLYHQW VH
GLSO{PDQWHV PDLV VPpULHXVHVY SURSRVpHV SDU GHV pFROH
$OWKHD3URYHQFH




(Q WDQW TXH 3UDWLFLHQ HQ +HUE
GHV SUDWLTXHV QRQ FRQYHQW DR
SRXU PDLQWHQLU RX DPpOLRUHU

WUDLWHU GHV PDODGLHV XQ DFW

6XU OH SODQ MXULGLTXH YRXV G
HQWUHSUGK) RXKBUR HQWRM SUHQW X
DPELWLRQV &H FDGUH MXULGLTXH
OHV UpJOHPHQWDW L&RHBWH 68 G DYQ WX H
YRXV Q rWHV QL PpGHFLQ QL SKD
XQ DYLV PpGLFDO

&RPPHQW VH IRUPHU DX PpWLHU G

« $X WUDYHUV GH QRWUH SDFN ©
GpMj IDLW XQH pFROH GYKHUER

« $X WUDYHUV GH QRWUH FXUVXYV
GITKHUERULVWHULH

4XHO TXH VRLW YRWUH SDUFRXUYV
QRXYHDX PpWLHU pPHUJHQW /HV J

$ X GHP GH@FR®!I XQH YIMRQGX P R

$OWKHD3URYHRIBEHERO XN\X T X QFR GH K H
SRUWPBHYDOHKUPAD QLXWHSES UREFKW
QVPHWWUH XQ V

R EEHY RD Y HEHS/O D
HUUH HW GX OL

AK D Q\ HL Q \GFOUJEW
H PDLV DXVVL G
FHWWH DYHQW X




1 RV p\WWGEDOQW SDUBIQNGH QRXV

HV
VHPHQ
GLJQH
YLUW X

>«@ |] W

TXL VR

FRQQ
)H GH
X PrPH
PDWLQqU

XQ HI[H
) R XV

SODLVLU VRQ -AH FA UPMRKALV 1 F J

UpJXOLqQUHPHQW HW GYHQ GpFRXY










5 DSSHCP RGDOWY HRU DQVDWRQ SK

3UPUHTXLV
« 'LVSRVHU GIXQ RUGLQDWHXU
« 3DV GH SUpPUHTXLV HQ WHUPH

'pODLV G DFFqV
$OW KRIR) VHLIOQ JP YR XW U D Q V PHOM
/{DFFg®DRUPDWHR QW RKRP H YO |

RILTXHV
PRGH GLVWDQ
H WKpRULH H

HIFHF@AX pV H Q DD A

TXHV WHFKQL
pV VRXV IRUP
p GH OD SODW
RKDTXHGpR WU
RXV IRUPDW S
HVWLRQV UpS
) TXH PRGXOH

QW SpGDJRJILT
FH WHFKQLTXH

KLYL HW GfpYD
WLRQ DSUQqV F
GH ILQ GH IR
UpXVVLWH V
Hj FKDXG
DFFqV DX[ SHU
D J P PHH W W/ RBOHR
WIKLIR@G LHF@SE D 9

e SKULVWRBEGLWBW LHQ@HQ E R U IGVHBEIIOMVH D QWRUP D WMX U
DXWHXU VSpFLDOLVp GDQV OH GRPDLQH GHV SODQWHYV Pp
S9RWUH FRQWDFW FRQWDFW#DOWKHDSURYHQFH

JHVG XUpGHWRUPDWHRYLRQQbhENSKRGWUBHN UDSPUDRGEPDEL
FL HYW HVWLPp j HQYLURQ K SRXU FKDTXH KHXUH GH YLGpR
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$FFRP SDUQHP
P pQRSDXVH

o 6DQYRWR

e ) RWP DARQV GHQY!
o 3LV GXEHQr
o 6 IQABGUHQ)

. &RP SPP HQW HWS

o ) HIMYY J
o [ HVIRQEDWRQYY CGH ® JHP P RKpUWDSIH DYHF 9 DpUH

o &XWXV RQV
o &XWXV FRP SOMBKHERIMMIH
o &XWXV FRP SGMBUDMFHQ QH HQ KHEERIMMUH
o &XWXV FRP SBMGKHERIMMIH 6 IOABGIUHQ)
TXH SIDWAHQ






. 1RPEUH G{KHXUHYVY GITHQVHLIJIQHPHQW IRUPDW YLGpPR

[ DX ILO GHV VDLVRAQ

EHVRLQV j OfDLGH G
DQpH DYHF GHV SODQ
HQ KHUERULVWHULH
UVRQQDOLVpV
DLVWHY HW UHQGUH
DHV HW FHX[ TXL QYR




2EMHFWLIV

SBUHQGUH OH WHPSV GH FRP

HW GIXQH FRQQH[LRQ LQWH
RQQDLVVDQFHYV

DUULYHQW SDV j WURXYHU G
WRXMRXUV HQ FRPSOpPHQW
SUDWLFLHQV TXL YRXGUDL
OHXUV FOLHQWYV
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'XUpH + GH FRXUV
TXHVWLRQV UpSRQVH

. 2EMHFWLIV

. 6DYRLU UpW B DBV b
FRQVHUYHU OHV S
SHUGUH OHXUV TX

GHW YD QW DHIWL\D FR Q Y p QG HHRKNADVT XJHU D
IKRHQ\E R U IS\OVDPURHU DS R X G WHH L Q W IX
V JO\FpULQpV SUpSDUDWLRQV JU
GUH OH SRXYRL U pGUHQ W V DVFRAGLHRIGD
pDOLVHU XQH ODUJH JDPPH GH SU
M/UH F K Q LG WMIFD\E U L F IBW X BPED Q L q®JWBp F
LU XQ SURGXLW GH TXDOLWp RSW
H\BLIS U H Q G K HLUWENREY K B Bl Q L DUXHG L
HS/U R F DR WEQ B R W HR X WLLICAR RIVUR B WSH

LGLHQQH

Y
V GpVLUDQW DSSUHQGUH j IDEUL

H GH OfKHUERULVWHULH IDPLOLD
LVWHV GH IDPLOOH @ GpVLUDQW D
LURLUV HW SODFDUGV

HQV HQ KHUERULVWHULH D\DQW H
PDLQV GDQV OHV KXLOHV WHLQW
DWKHV GpVLUDQW DFTXpULU XQH
OHV SODQWHV VH GpPDUTXDQW GHV SURG
3URIHVVLRQQHOV GH OD VDQWp GpVLUDQW

OTKHUERULVWHULH

&RQWHQX GH OD IRUPDWLRQ
&EHWWRHPDWRRUHOG GHLGPRMQVHLIEBPHQ

OD SODWHIRUPH HW + GH ZHELQDLUHV HQU
/IDIRUPDWVRRP SR\V@H PR G X OHWHIFXP R L QX\QP R G X

VHPDLQH




&RQWHQX GHV PRGXOHV GIHQVHLJQHPHQW

B orGXxOH. WRBRXYHU XQH SODQWH GH TXDOLWp RSWLPDOH "
HW HiiB e R WY RN CGGDROQRIPIHVQW QDWXUH M]
V SHWLWV SURGXFWHXUV HW ERXWLTXHV DIL(
RXU QRV SUpSDUDWLRQV

PDVVH QHWWR\DJH VpFKDJH HW FRQVHUYDWL
HV JHVWHV VLPSOHV SRXU XIQA-D FN H VO ® R MUNH QU
U HW VWRFENHU VHVIWFRO KV GBIRX 1$ HXG XQHH (

XVLRQV GpFRFWLRQV HW PDFpUDWLRQV j IURL
SDUHU FHV SUPSDUDWLRQV DQFHVWUDOHV TXL
W TXL RQW IDLW OHXUV SUHXYHV PrPH GDQV >
WHULH

UHV HW DOFRRODWXUHYV
SDUHU GHV WHLQWXUHV RX
QWH VROYDQW HW OH ERQ G
XOHV

FRPPHQW SXOYpULVHU OHV
FpUDWYV JO\FpULQpV

j IDEULTXHU XQ PDFWHB WU
OHV EDVHV SRXU IDEULTXH
FPUDWV KXLOHX[ RQJIJXHQWYV
UBIAW BY 1P D QL qURY QGHI FRXQ
H GRQQDQW GHV UpVXOWD
H

j DSSUHQGUH j FRQIHFWLR®
SRVVLEOH DYHF GHV LQJUp
j IDEULTXHU XQH FUQPH GH
QWY PRGHUQHV LQWURXYDE
RSV

SDUHU GHV VLURSV TXL RQW
VXUDQW XQH ERQQH FRQFH

DLIJUHV FDWDSODVPHV RYX

UPDWLRQ
BOQRD DSSOLFDWOH 2 D GX




WW

WA/

. 'XUpH K GH FRXUV HQUHJLVWUpPV HW K

2EMHFWLIV
. « $FTXpW OHV EDVHV WKpRULTXHV HW SUDW
DXWRQRPH HW VpFXULVpH
&RPSUHQGUIW WOHWEHIM IRUPHY JDOpQLTXHV
$SSOLTXHU GHV VWUDWpPJLHV GH GRVDJH
LQGLYLGXHOV
,GHQWLILHU OHV SUpFDXWLRQV HW FRQWU
SUDWLTXH
&RPSUHQGUH OHV WHQDQWYV HW DERXWLYV
PpGLFDPHQWY HW SRXYRLU PHQHU XQH Up
'PYHORSSHU XQH UpIOH[LRQ JOREDOH HW



DOPQLTXHV HW
R H N QAR X GOHYW R

V IRUPHV "
QWHV HQ IRQF

PUPXODWLRQ

KROLVWLTXH

ORGXOH OpWKRGH &
« $3SSUHQGUH j VWUXH
DYHF OHV SODQWHYV

- 7DULI GH OD IRUPDWLR
HXURWW GH7WDJRQ




XHVWLRQV

PH GLIJHVWLI

DO
LQWHVWLQD
V SURELRW
LOQWHVWLQD
V SURELRW
UH VDQWp

© +HUERULVWHV GH IDPLOOH 2 TXL VRX
PLHX[ FHV FRQGLWLRQV

BUDWLFLHQV HQ KHUERULVWHULH D\DQ
GHV RXWLOV VSpFLILTXHV HW FLEOpV S
1IDWXURSDWKHV GpVLUDQW DSSURIRQG
SK\WRWKpUDSLH SRXU OHV WURXEOHYV
3URIHVVLRQQHOV GH OD VDQWp GpVLUD

&RQWHQX GH OD IRUPDWLRQ

&HWWH IRUPDWLRQ FRPSUHQG K GH Y

OD SODWHIRUPH HW K GH ZHELQDLUHYV

/JHV GXUpHV PHOQWLRQQpPHY QJLQFOXHQW

i HQOYLURQ K SRXU FKDTXH KHXUH GH Y

/D IRUPDWLRQ HVW FRPSRVpH GH PRGX(
VHPDLQH




V GITHQVHLJQHPHQW

LRQ DX V\VWgPH GLJ
GTHQVHPEOH GX V\
RV LQWHVWLQ HQ V
V QXWULPHQWYV
VA\VWgPH GUIHHYW/. |
DILQ GH QRXV IRXUQ
W VHV GpVpTXLOLE
LU VXU OHV SUREOp
DQWHV HW SUpSDUD
HPHQW GH O HVWRP
WLRQQHPHQW GH OF
YHF OHV SODQWHV
PVPTXLOLEUHV TXL
HV GH O HVYWRPDF
pTXLOLEMHW DRV G
LGH GHV SODQWHV
HPHQW GH O LQWHYV
. &RQQDLWUH OH IRQFWLRQQHPHQW GH OF
DYHF OHV SODQWHV &H PRGXOH HVW plJ
GpVPTXLOLEUHV TXL VHURQW SUpVHQWp
ORGXOH 'pVPTXLOLEUHV GH OfLQWHVWL
. &RQQDLWUH OHV GpVpTXLOLERWHNVDIMHNY G
FRPPHQW OHV VRXODJHU j OfDLGH GHV S
B orGxOH JROQOFWLRQQHPHQW GX JURV LQW
. &RQQDLWUH OH IRQFWLRQQHPHQW GX JU
GX WUDQVLW HW GH OD IRQFWLRQ GH Gp
pJDOHPHQW HVVHQWLHO SRXU DFFRPSDJ
OH PRGXOH VXLYDQW
B orcxon 'pVPTXLOLEUHV GX JURV LQWHYV
« &RQQDLWUH OHV GpVpTXLOLERWFHNDIHV G
FRPPHQW OHV VRXODJHU j OfDLGH GHV S
B 0RGXOHS$ FKDFXQ VD FRQVWLWXWLRQ
. &RQQDLWUH HW SUHQGUH HQ FRPSWH OD
GH YRLU OHV LPSDFWV VXU OD VDQWp GL

- 7DULI GH OD IRUPDWLRQ
HXURWW GH7WDJRQ DSSOLFDWOH 2 D GX




WW
)/ AWM/ o( W-1 03

II'XUpH K GH FRXUV HQUHJLVWUpPV HW K GH TXHVWLRQV Urg

. 2EMHFWLIV

« &RPSUHQGUH OH IRQFWLRQQHPHQW GX V\VWqPH QHUYHX]
TXH OHXU LPSDFW VXU OD VDQWp JOREDOH
&RPSUHQGUH OHV FDXVHV HW PpFI
GpSULPH GHV WURXEOHV GX VRPP
$SSUHQGUH j XWLOLVHU OHV SODQ
VIVWgPH QHUYHX[ HQ FRPSOpPPHQ
&KRLVLU HW XWLOLVHU OHV SODQ
FRQWH[WH GH SURJUDPPHV GXUDQ
'HYHQLU DXWRQRPH GDQV OD JHV
FRQQDLVVDQFHV VROLGHV HW GH

3XEOLF YLVp
Y a 1 DOV \WR/X K AUHVYV DQ
H PDQLq
HFLQ Gnp
HULH H
PLOOH" T

RULVWH
SpFLILTX
V

UDQW DS
V WURXE
OD VDQW

),

D G K
K GH

DILOQFOX
KHXUH (

DH GH P




&RQWHQX GHV PRGXOHV GIHQVHLJQHPHQW

B orcxonH SDUWLHV /H IRQFWLRQQHPHQW GX V\VWqPH QH
« $YRLU XQH YLVLRQ JOREDOH GX V\VWgPH VXUYR

« %LHRPBUHQGUH OH IRQ

« 6H IDPLOLDULVHU DYHF
VIPSDWKLTXH HW SDUD

ORGXOH DFFRPSDJQHU
. &RQQDLWUH OHV SODQ
VDYRLU FRQVWUXLUH G

B 0RGXOHSFFRPSDIQHU OD
. &RQQDLWUH OHV SODQ
FRQVWUXLUH GHV VWU

B orcxoH HwW  *uDQG SO
. $SSQBUH VXU OJRULJL
SXLV H[SORUHU OH

B orGxOH *UDQG SORQJH
. &RQQDLWUH OfRULJLQH
SXLV H[SORUHU OHXU O

B oRGXOH  0DWHWBAED WX
- &RQQDAMAWIBULQFLSDOH
PRGHUQH FRPPH SLOLH
QHUYHX[ IRUPHV GRVD

B orcxoH s@[Lpwp pYHOQW
. &RQQDLWUH OHV FDXVH
GHV VROXWLRQV j EDVH GH SODQWH S
GDQV OD ILQHVVH HW OD VSpFLILFLWp

. ORGXOH 'PSUHVVLRQ FDXVHV HW K\SR

« &GRQQDLWUMHUBRORWBYIFDXVHYV HW K\SR

DILQ GH PLHX[ FRQVWUXLUH OHV SURJ
PRGXOH

B orcxon 'pSUHVVLRQ OHV SODQWHYV
. eWXGLHUpOHQ\WHN SODQWHY FODVVpH
PHQWLRQQpPHY GDQV OH PRGXOH SUpF

DX[ FDXVHV SRWHQWLHOOHV HW j OD



. ORGXOH URXEOHV GX VRPPHLO FDXVHV HW K\SRWKqgVHV GH !
« &ERQQDLWUH OHV FDXVHV OHV SOXV SUREDEOHV GHV WURX
OTpQRUPH SUREOpPDWLTXH GHV SHUWXUEDWLRQV GH QRW

I ORGXOH URXEOHV GX VRPPHLO OHV SODQWHYV
+ &RQQDLWUH OHV SODQWHYV OHV SOXV DGDSWpHV SRXU OH)
VWUDWpPJILHV GH SULVH GRVDJH SUpFDXWLRQV HWF

B orcxOH OpPRLUH HW WURXEOHV FRJQLWLIV
« &RPSUHQGUH SRXUTXRL OH GpRAPW® ¥ I BW KN VHHP SOK\D G
G H[SOLTXHU OHV FDXVHV VRXV MDFHQWHV HW GH SURSRYV
DWWDTXH

.ORGXOH OLJUDLQHV
« $FTXpULU XQH PpWKRGH SRXU GpFRXYULU OHV GpFOHQFKF
GH PHWWUH HQ SODFH XQH VWUDWpPJLH j EDVH GH SODQW ¢
LQWHQVLWpP GHV FULVHV

B orcxoH &RQFOXVLRQ HW ERQXV
. (Q EROXV FRPSUHQGUH OfDFWLRQ GHV SODQWHV WR[LTX
FKROLQHUJLTXHYV HW VDYRLU OHV XWLOLVHU

7DULI GH OD IRUPDWLRQ
HXURV QHW 7®@HQRD[MWSSOLFDEOH 2 D GX &*,
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.‘XUpH K GH FRXUV HQUHJLVWUp

2EMHFWLIV
« &RPSUHOGUH OH U{OH IRQGDPHQ
PLQDWLEH
DJHUV KI
GDQV W
GX IRL
JLTXH H
0 SODFH
WUDGL
QHV
D YpVLF
QHV HW
RPLH SR

V WURX
OD VWp
OLDLUH

XWHQLU
p GH Y
RXU
URXEOH
RPSDJQQg
V RXWL(
OOH & T

LVWHUL
V HW FLH
RX FKURQLTXHYV
« IDWXURSDWKHV GpVLUDQW DSSU
SK\WRWKpUDSLH SRXU OHV WURX
« 3URIHVVLRQQHOV GH OD VDQWp (




&RQWHQX GH OD IRUPDWLRQ

&HWWH IRUPDWLRQ FRPSUHQG K GH
OD SODWHIRUPH HW K GH ZHELQDLUH
PHQWLRQQpPHY QJLQFOXHQW SDV OD GX
K SRXU FKDTXH KHXUH GH YLGpPR G HQ
ZHELQDLUH /D IRUPDWLRQ HVW FRPSRV
VIRXYUH SDU VHPDLQH

&RQWHQX GHV PRGXOHV GIHQVHLJQHPH

I orGxOH &RPPHQW IRQFWLRQQHQW OH
. &RPSUHQGUH G XQH PDQLQUH VLPSOH
WUDYDLO MRXU DSUgqV MRXU EDVHV G

. ORGXOH ID FXUH GpSXUDWLYH DQFHYV

« &RQQDLWUH O KLVWRLUH GHV SODQW

TXDQG HW SRXUTXRL OD FXUH GpSXU
WLUHU

e , QWpJUHU OH FRQFHSW GH QHWWR\D

DQFHVWUDOHYV SRXU XQH ERQQH UD

I orRGXxOH JHV FDXVHV HW VLJQHV GIXQ
. 8RQQDLWUH OHV IDFWHXUV TXL IDWLJ
VLIQHV DYDQW FRXUHXUV TXL PRQW

. ORGXOH /| DUW GH OD FXUH GpSXUDWL

« 6DYRLU PHWWUH HQ SODFH XQH IFOEDH

SODQWHYV DOLPHQWDWLRQ HW K\JLQgQ
VSpFLILTXHV

B 0RGXOH  6RXWHQLU OH IRLH SLOLHU
. 6DYRLU SRXUTXRL LO HVW WHOOHPHQ
SUREOGPHV GH VDQWp

B 0RGXOH  /RUVTXH OH IRLH VRXIIUH
. 6DYRLU FRPPHQW PHWWUH HQ SODFH
VRMUH HQ FRPSOpPPHQW GJXQ VXLYL P

.ORGXOH /IRUVTXH OD YpVLFXOH ELOLD
« 6DYRLU FRPPHQW PHWWUH HQ SODFH
YPpVLFXOH EUOHD HQHF\RA)SIOpPHQW GTXQ

B ouLi G oD IRUPDWLROQ
HXURV QHW B QRUD [MSSOLFDWOH 2 D GX
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"XUpH K GH FRXUV HQUHJLVWUpPpV HW K GH TXHVWLRQV

2EMHFWLIV
.« 3BRXYRLRPSPEQHU OHV SUREOpPPDWLTXHV K
OfDGXOWH GDQV OD SUXGHQFH HW OH UHV
. &RPSUHQGUH OHV PpFDQLVPHV SK\VLRORJ
SUREOpPPDWLTXH
«. 6DYRLU LGHQWLILHU OHV SODQWHV HQ IRQ
GHV VWUDWPpPJLHY DGDSWpHV HW VpFXULW
« )DYRULVHU XQ ERQ IRQFWLRQQHPHQW GX
DSSURFKH JOREDOH HW QDWXURSDWKLTXH
« OHWWUH HQ SODFH XQH ERLWH j RXWLOV j
QDWXUHOV
« 6pOHFWLRQ
VDQV SUHQ
. 6DYRLU FR
GIDSSURYL

3XEOLF YLVp

« 3URIHVVLR
DURPDWLT

.« 3URIHVVLR
HWF

. 6DODULp H
ELRORJLTX

.« 3DUWLFXOL

&RQWHQX GH
&HWWH IRUPD
VXU OD SODW
SDV OD GXUp
GTHQVHLJQHP
/D IRUPDWLR
VHPDLQH



GXOHV GJHQVHLJQHPHQW

RGXFWLRQ HW FRQFHSWYV HVVHQWLHOV

H FRQFHSW GH YLWDOLVPH

HFWLIV ] DWWHLQGUH SRXU
FRPSUHQGUH OH WKpRUQP
LIXsV

HU OHV TXDQWLWpV GH SO

UgJOH GH &ODUN HQ PDWLQq

WqPH LPPXQLWDLUH j WRX
H U{OH HW OH IRQFWLRQQHP
QW UHQIRUFHU XQ V\VWqgPH
TfLPSRUWDQFH HW OH U{OH
PLFURELRWH LQWHVWLQDO

ODQWHY GH OJLPPXQLWp
HV SODQWHY SULQFLSDOHYV
DFWLRQ

QW HW TXMMQ BR® P XW LOCH W 1B)
HDX GH OJLPPXQLWp

VHU OH VXUHDX OD SODQW
HV FRPSOpPHQWY DOLPHQW
pILQLU OHV ERQV SURWRFR
IDXWR pYDOXDWLRQ

JpUHU XQH ILqQYUH

. &RQQDLWUH OH U{OH GH OD ILqQYUH HW VR

« 6DYRLU JpUHU OD ILgQYUH FKH] OTHQIDQW

- &RQQDLWUH OHV WHUPHV VXLYDQWYV HW O
UHOD[DQWY GLDSKRUpPWLTXHV VWLPXODQ

- 6DYRLU XWLOLVHU OHV SODQWHV GLDSKR
WK\P RULJDQ HW IMDIXQH R

- 6DYRLU XWLOLVHU OHV SODQWHV GLDSKR
GH JLURIOH HW FDQQHOOH GH &H\ODQ

. &RPSUHQGUH OD PLVH HQ SODFH GH SURJ
SKDVH GHVFHQGDQWH DYHF GHV H[HPSOH

ORGXOH 'X VLPSOH UKXPH j OD JULSSH

« /H UKXPH VDYRLVDOKRIG)MQUQQG DILU RX
SHUVRQQH HQUKXPpH HQI @BRXFMNY BY piFDE
FLWURQQDGH j OfDLO

. /D JULSSH HQ FRQQDLWUH OHV JpQpUDOL
VWUDWDpPJLH GIDFFRPSDJQHPHQW GTXQH S
ELHQ OfDGXOWH TXH OfJHQIDQW



HW OfDQJLQH
DLWpV VXU OHV DQJLQHV YLUDOHYV
DHDWYERNIOWWEDFWpULHQV DQWLY
MO-DPRWWRLUH YV
V SRXU OD JRUJH HW FRPSUHQGL

XH GHV FRPSUHVVHV IURLGHYV
PqgGHV VSpFLILTXHV j EDVH GYLQI

DWLYH
DQHPHQW GX V\VWgPH UHVSLUDWR
OHV SXOPRQDLUHYV

GH OD WRXHNMW N YOR/AMp FHKQD G pVG/X |

)FWLRQ HQWUH OD WRX[ VgQFKH Ol
V XWLOLVpHV HQ FDV GH WRX[ Vq

DILQ GH SRXYRLU PHWWUH HQ SODFH OD ERQQH VWUDWDpJL
« $YRLU DFFqV j GHV H[HPSOHV GH SURJUDPPH WRIX[ VqFKH S|
- 6DYRLU SUpSDUHBTXHH ®LERW @MW PH JHO GH JXLPDXYH

ORGXOHRX[7JUDVVH HW EURQFKLWH
. &RQQDLWUH OHV SODQW
« 6DYRLU XW L OQplUHHQUWWVHWL G

FDWDSODVPHV j OD PRXW,
« $YRLU DFFQV j GHV H[HPS
. 6DYRLU SUpSDUHU OH V@
. 6DYRLU IDLUH XQH LQKD

ORGXOH 4XDQG OHV RUH
- 6DYRLU GLVWLQJXHU OfR
. &RQQDLWUH OH U{OH GH

LQWROpPUDQFHY DOLPHQ
. &RQQDLWUH OHV PHVXUH
. $SSUHQGUH OD VWUDWpJ
. &RQQDLWUH OHV SODQW

HVVHQWLHOOHV SRXU Gp

VRXODJHU HW UHOD[HU O
« 6DYRLU SUpSDUHU XQ PD
« 6JH[HUFHU DX WUDYHUV









































































































